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Mission Statement
The Moline Public Library inspires lifelong learning, creates community, and transforms lives with quality
resources and services.

Strategic Planning Process
In July 2021, the Moline Public Library contracted with Linda Wastyn of Wastyn & Associates to facilitate
the library's next long range plan.
In September and October 2021, six focus groups,
comprised of constituents from the community, were
held to gather information and opinions on topics
relevant to the future of Moline Public Library services.
One focus group consisted of Library Board Trustees,
one group consisted of library staff and the remaining
four focus groups were devoted to input from the
community. Due to the conditions of the pandemic, two
focus groups were held in person and two were
conducted electronically by Zoom.
A community survey was designed using the data and responses collected during the focus group
sessions. The survey was opened for responses on November 8, 2021 and closed on November 22. It was
promoted through the library's social media outlets, our email newsletter subscribers, and by word of
mouth by staff. In all, 407 survey responses were submitted which represented a 5% response rate.
From the results of the focus groups and survey, an
Environmental Scan report was assembled by Linda Wastyn
that included an aggregate summary of the responses in the
survey as well as the verbatim responses to open-ended
questions. The report was shared with the Library Board and
key library staff in advance of goal setting sessions.
On January 24 and 26, 2022, Linda Wastyn met with the
Library Administrative team, the current Library Board
President, and the most recent past President to review the
library's current mission statement, conduct a SWOT analysis, and build key Initiatives. Objectives and
action statements were written to accomplish each initiative. A timeline was established for each action
plan. In subsequent meetings, and after prioritizing each objective, the timeline was revised and
persons/groups were assigned with specific tasks that will successfully accomplish each action plan.
The Library Board of Trustees reviewed and adopted this five-year strategic plan at their meeting on
(insert approved date). Throughout the life of this plan, the Library Director will provide quarterly
progress updates to the Library Board.

Strategic Initiative: Create Awareness
Moline Public Library will strive to expand community awareness of library services.
OBJECTIVES

Enhance marketing (2022)

•
•
•
•
•

Expand and Enhance Outreach (2023)

•
•
•

Secure a mobile library vehicle (2024)

•
•
•
•
•
•

Review and enhance the web site to
improve user experience (2025)

Develop new outdoor property (2022)

•
•
•
•

•
•
•
•
•
•
•
•
•

ACTION PLANS

Develop a marketing committee
Develop a marketing plan that includes new
avenues for marketing
Devote budget funds to marketing
Leverage partnerships to reach more people
Ensure there is no library jargon in marketing
materials
Develop an outreach committee
Evaluate current outreach efforts to determine
what works and why
Formulate avenues for reaching non-user
populations
Develop a comprehensive outreach program
Secure resources to implement outreach plan
Tie marketing messages to outreach efforts
Research successful examples from other
communities
Determine need and function of vehicle based on
best practices
Develop and implement a funding plan for the
vehicle
Create a web site review committee
Conduct a web site use audit
Conduct a user study
Research vendors to update or enhance web site
Review web site to remove library jargon
Determine best use of the property
Determine a funding source for best use
Hire someone to execute a development concept
Leverage new amenity to increase community
knowledge of the library and its services

MEASURES OF SUCCESS AND OUTCOMES

Improved community awareness of
library services and programs
Increased attendance at library programs
Increased usage of library services
Increased number of cardholders

•
•
•
•
•

Increased usage of digital resources
Updated and user friendly web site
Completed library marketing plan
Developed adjacent property
Recognized library vehicle by the community

Strategic Initiative: Increase Accessibility
Moline Public Library will seek to remove barriers that may prevent usage by the community.
OBJECTIVES

Identify barriers to services (2022)

Investigate implementing fine-free
borrowing services (2023)

Explore removing meeting room fees
for nonprofits (2026)

•
•
•
•
•
•
•
•
•
•
•

Conduct accessibility audit of library
for people with other abilities (2024)

•
•
•

Determine barriers to service for
English language learners and other
diverse populations (2023)
Work with bus company to expand fee
transportation to the library or library
services (2026)

•
•
•

•
•
•
•
•

ACTION PLANS

Research service barriers
Develop an action plan to overcome service barriers
Implement the action plan
Determine the financial impact of fine-free services
Identify possible revenue or expenditure offset(s)
Propose budget without fines
If approved, implement and market fine-free
services to the community
Determine financial impact of reduced meeting
room fees
Identify possible revenue or expenditure offset(s)
Propose budget with reduced meeting room fees
If approved, implement and market to the
community
Contract with an agency who conducts accessibility
audits
Assess any recommendations
Secure funding, if needed, to address accessibility
concerns
Implement recommendations if feasible
Conduct assessment of outreach efforts
Secure funding, if needed, to address barriers
Assess and implement recommendations
Continue to investigate ways to get resources to
other parts of the city

MEASURES OF SUCCESS AND OUTCOMES

Increased number of visitors to the library •
Increased circulation of library materials
•
Increased number of cardholders
•

Increased usage of public meeting rooms
Improved library accessibility for all residents
Recognized as a welcoming library for people
of all abilities

Strategic Initiative: Ensure Sustainability
Moline Public Library will have a process to ensure sustainable service levels and organizational
development.
OBJECTIVES

Develop a process to better discern
requests for new or enhanced services
or programs (2022)

•
•
•

Develop and implement a process to
regularly evaluate current programs
and services (2022)

Create succession plans for key
leadership positions (2023)

•
•
•
•
•
•
•
•

Create documentation for all library
positions (2023)
Strategically leverage staff resources
(2025)

•
•
•
•

•
•
•
•

ACTION PLANS

Identify core values of the library to match against
service requests
Develop guidelines for adding new services or
programs
Identify other organizations for referral
opportunities
Implement and evaluate the process
Develop a program and services matrix (needs,
time, resources, mission, fit, duplication)
Create a timeline of program and service evaluation
to possibly divest if unneeded.
Implement and evaluate the process
Determine best succession planning methods for
the library
Assure job descriptions are current and on file
Identify people interested in assuming key
leadership positions
Provide opportunities for development for those
interested in key leadership positions
Develop or update procedure manuals for each
department
Assess each positon as it becomes open for best use
of that position
Work with Human Resources and union if any job
description changes need to be made
Develop and implement onboarding process to
effectively integrate new system hires

MEASURES OF SUCCESS AND OUTCOMES

Improved process for evaluating new
services
Aligned mission and core values
Continued patron satisfaction with
services and programs
Maintained services levels

•
•
•

Implemented practices for succession
planning
Improved process for integrating new
employees
Updated procedure manuals for library
departments

